  Housing Authority of the City of Lubbock
Board of Commissioners

Meeting Agenda
December 9, 2021
12:00 noon
1708 Crickets Avenue
[bookmark: _Hlk526748660]


[bookmark: _Hlk84506881]Call to order 

· Approval of Minutes 
· November 18, 2021, Meeting

· Open for Public Comments – Time limit 3 minutes

· Executive Director Reports – Mike Chapman
· Financial Report
· Housing Operations

· Action Items 
· TX21-21-14 Approve Revised Personnel Policies and Procedures Handbook.
· TX21-21-15 Approve Uncollectible Tenant Accounts.
· Tx21-21-16 Approve HCV Voucher Payment Standard.
· TX21-21-17 Approve Utility Allowances for HCV and Public Housing.

· Executive Session LHA Board of Commissioners will recess to executive session.
Hold an executive session in accordance with V.T.C.A. Government Code, Section 551.074(a)(1) to discuss personnel matters and take appropriate action.

If you have issues or need special accommodations, please contact Lubbock Housing Authority at 806-762-1191.


